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1 Abstract

There is a problem in the Fediverse that has been growing for some time, a fracturing

which is ultimately undermining the federated and decentralized nature of the Fediverse.
Instance owners are defederating from other instances based largely on gossip and unfounded
accusations without there being any due process or evidence gathering to ensure well
informed decisions are being made. To make matters worse these instances are demanding
other instances defederate from all the instances they passed summary judgement on

lest be added to the suspend list with the others.

To add insult to injury this has been known to be exploited by badactors. In one such

case a known and self-described Nazi went around posing as LGBTQ members on various
servers and used this to spread misinformation, and the campaign has largely been successful
resulting in further fracturing. The proposal made here is intended to be a social, rather
than technological, solution to this problem. It will ensure accusations are processed in a
way that evaluates the evidence, allows both sides to make their argument, and concludes
with a democratic process to make a decision. Known good actors are welcome in the
federation, bad ones arent, accusations must be proven. Those who petition to be part

of the federation likewise agree not to defederate from instances within the federation

and must instead provide the evidence, and have the decision to kick someone from the
federation come down to a democratic due process. The goal is to create a unified Fediverse
of good actor instances and put a stop to the fracturing that will ultimately destroy the
entire network.

2 The Problem

The problem lies largely in the way defederation considerations
are evaluated in the Fediverse among many instances, it isn’t
based on facts or due process but simply hearsay. As we all
know lies spread faster than truth so this is a troubling pattern.
What amplifies the problem tremendously is those who block
an instance often demand every instance they federate block
the same instances as them, if they do not then they get added
to the suspend list as well. This leads to a severe fracturing of
the Fediverse that is quickly devolving into wall gardens that
resemble the data silos of Facebook and Twitter. We can do
better, we must do better.

The problem is effectively one of an absence of due process,
evidence isn’t presented, the other side isn’t heard, decisions
are final. People sometimes see this as verification that a
person or instance is a bad actor amongst the rumours they
have heard and these decisions ripple outwards. In one such
case a known and self-proclaimed Nazi recognized this pattern
and exploited it to manipulate the LGBTQ community against
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itself causing the aggressive opposition to others within their
own community. You can read more about that particular
incident here: Eugen Rochko, CEO of Mastodon, Caves to Nazi’s
Agenda.

The solution, therefore, is to ensure due process, enable discussion
and to do so in a transparent fashion visible to all parties and
with all sides having a chance to present evidence. While good-
actor instances shall remain unified and federated amongst
each other, any instances that have not shown to be good-
actors by joining the United federation of Instances (UFI) are
not under any special protections, they should be allowed

to be moderated by instances however an instance sees fit.
However non-UFI members should not be assumed to be bad
actors either, simply not being a member of the UFI should

not imply a certain prejudice on its own.

3 Code of Conduct

All instances admitted to the United Federation of Instances

(UFI) must adhere to a basic code of conduct and must enforce
this code of conduct in its moderation practices. It is perfectly
acceptable for an instance to expand upon these rules and
provide additional restrictions and rules within its own community.

The following constitute a minimal set of rules all servers
must enforce in order to join the UFI. The following acts are
strictly forbidden on all instances within the UFI:

1. Hate-based racism, sexism, and other hateful speech,
but generally unpopular opinions voiced respectfully will
be fine.

2. Intentionally creating an account to circumvent people
blocking. This includes creating an account on a separate
instance with the intent of circumventing a ban.

3. If auser explicitly asks you to disengage and you do not,
explicit calls to dogpile will not be acceptable.

4. All bots must respect the #nobot tag and must post
unlisted

5. All accounts which engage in commercial activity as
their primary purpose or posts explicitly intended to
advertise must be posted unlisted.

6. Nudity and pornography must be posted either unlisted,
with a content warning, or both.
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The code of conduct as listed above is only intended as an
initial starting point. Once the UFI is established and there
is a critical mass of instances on board then the above rules
can be amended or edited by a 2/3rds majority vote of the
member instances in the UFI.

4 The UFI Counsel

The UFI Counsel will consist of, at most, one member from

each member instance of the UFI. Due to the existence of

small and single-member instances there is no assurance that

an instance will have representation on the counsel however.

The total number of seats on the counsel shall be 1/10th (rounded
down) the total number of member instances in the UFI. Whenever
there is a vacancy an election will be held open to all members

of all instances in the UFI to vote. A nomination for a candidate

in an election may be carried out by any of the following methods:

1. Any administrator may nominate, at most, one member
from the UFI community

2. Each existing member of the counsel in good standing
may hominate, at most, one member from the UFI community

3. Any member of the UFI community may be nominated
with the support of at least 50 members of the UFI community

Members of the counsel may be impeached at any time. An
impeachment process must first be initiated and may be done
by either a petition from the members of the UFI totaling at

least 50 signatures, or by any existing member of the counsel.

If an impeachment is initiated via signature, regardless of

the outcome of the impeachment process, none of the those
signing the petition for an impeachment hearing shall be allowed
to sign another impeachment hearing on the same counsel
member for at least 3 months. This will ensure a small group

of people can not filibuster the impeachment process by flooding
repeats of the same impeachment hearing repeatedly.

The counsel will not act as a dictatorship, their only purpose
is to keep order and to raise proposals for consideration. Any
proposals raised by the counsel will ultimately come to a full
vote among the entire UFI community. Any member of the
counsel may initiate a hearing on any of the following issues:

1. Review of an instance member of the UFI for not adhering
to the code of conduct, potentially resulting in their expulsion
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from the UFI.
2. impeachment hearing of another UFI counsel member

3. A proposal for an amendment to the UFI’s code of conduct
or other bylaws.

In addition to initiating hearing they will also be in charge of
keeping order at such meetings, counting votes, and enacting
decisions based on said votes.

5 bylaws

The bylaws of the UFI server as the mechanism by which it
operates. It is distinctly seperate from the code of conduct
since the bylaws describe the technical rather than the ethical
side. The bylaws shall be as follows:

1. Allinstances members of the UFI agree to enforce the
Code of Conduct in its moderation practices.

2. All instance members of the UFI agree to federate with
all instance members of the UFI, though they are free to
defederate as they choose from instances outside of the
UFI.

3. Any instance members of the UFI found to violate the
Code of Conduct shall be given a due process hearing
and if found guilty will be expelled from the UFI.

6 Due Process

The central concept behind all actions taken against an instance
in the UFI is that of Due process. Whether bringing in a new
instance as a member, expelling them, or electing and impeaching
counsel members the due process that surrounds this is largely
the same. First there is some process for bringing issues up

to a vote to begin with, this is either brought up by a counsel
member or by a petition from the general community; once

the process begins the first step is presenting the evidence.

All accusations must include evidence, not just hearsay. This
means it must include a screenshot and/or a link to relevant
content. Each piece of evidence must reference the specific

rule it feels the evidence shows a violation of as well. If either

of these are missing the evidence can not be submitted. Furthermore
evidence will be weighted based on how complete the context
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is, full conversation threads should be considered more heavily
weighted than out of context screen shots. Likewise the other
party may present counter evidence, hopefully providing wider
context. The accused must also present evidence along with
their responses, however, exceptions will be made where

they will be allowed to explain their stance on the condition

it is limited to their personal reasoning. Any statements of

fact that could be backed by evidence, must still have the
appropriate evidence attached. Once all the evidence has
been submitted there must be a vote open to all people in

the UFI. If at any point during the process the moderator’s
decision on the accused instance has changed in light of new
evidence that shall be added to the record and considered.
The majority result of any such vote will determine if thereare
any violations. Violations will result in expulsion if a member
already is a member and likewise will result in an instance
being denied new membership. However if no violations are
found instances applying for membership will be granted.

7 Initial Members

Since the UFI system is largely democratic in nature it raises

one significant issue, how do we define the first instance members
of the UFI since there are no initial members with which to

vote them in. This problem can be solved by using some metric

as an initial way to select a handful of seed instances. Once

those instances are in the UFI then they will vote in more
members and the democratic process should win out, potentially
even expelling some of the initial instances used to seed the
federation.

My proposal would be to hold a Fediverse wide election for
initial members. We start by allowing any instance admins
from around the Fediverse to apply to be the first members of
the UFI. We then hold a general election where anyone in the
Fediverse may vote for one of these instances. We then select
the top 10 most voted instances and make those members of
the UFI. At that point the usual mechanisms take place to add
new members to the UFI and to expel any that happened to
get in who were bad actors. The elections should probably be
held using a neutral server, perhaps making it as simple as a
thread on a gitlab instance.

8of 11



Proposal: United Federation of Instances

8 badges

We can use the verification process for links which already
exists in Mastodon as a way of safely identifying instances. In
short we would provide a list of links to each admin of each
instance that is a member. Those admins would also link us
and get the green check mark showing as verified. We can

do something similar if we want to maintain badges and a
central list for moderators too. This will make for an easy way
to identify members of the UFI at a glance once we get larger.

9 Sister Federations

It should be noted we want the Fediverse to remain decentralized.
As such the UFI is not intending to be the one and only federation.
We welcome others to adopt our rules and structure and tweak
them as needed, perhaps defining their own federations. When
this happens we can establish additional rules for defining

mutual federation between them where rules are compatible

to do so. These sister-federations will be judged by the same

due process as we use internally to create a wider alliance of
federations with no central authority.

10 Coalitions

Another interesting dynamic to consider is the idea of coalitions.
Within the UFI some subset of the instance members may
come together and form a coalition with its own stricter set

of rules than those of the wider federation. Two examples of
coalitions that might be useful to discuss and ultimately form
come to mind. The first would be a group of servers that agree
if any server outside of the UFI blocks any instance in the UFI
then all members of the coalition agree to block that server
back. This would discourage fracturing from outside the UFI.
However this needs to be discussed and may be a counter
productive venture. A similar idea for a coalition would be
block lists for certain purposes. For example there may be a
coalition that wishes to identify instances outside of the UFI
which have explicitly racist content and in doing so block such
content. These coalitions should use the same due process
we use internally to ensure this is done fairly, but if done right
it may allow for blocking of bad-actors in a way that ensures
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due process and evidence based decisions are the norm.

Coalitions do not need the approval of the UFI or the UFI Counsel
to exist. They are free to form organically and are only limited

to complying with the rules of the greater UFI as any other
member must.
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